SEF =

Autumn 2024

School Context

nursery. We are | form entry — capacity for 30 children in each year group. However, from Yl upwards we are .5 form entry — phases have 3 classes. We have 2 age-related classes and a supported
class in each phase. Steeton children come from a range of family circumstances, including a number of affluent local families, as well as children who are driven from various parts of nearby Keighley,

where many areas are in the top 10% of deprivation nationally.

Our children come from around I7 providers — both locally, nationally and internationally. 14 languages are spoken at home and there is a

mix of ethnicities = 29 - that reflect this. 53% of children have EAL. We have 7 religions practised across school. We have numbers of in-year applications, particularly in EYFS and KSI. Pupil premium

= 74 children = 27%. FSM =

Quality of Education

Actions since last inspection:
Updated all end points in each subject

Ensured rigour in curriculum impact meetings

linked back to curriculum cycle.

This has identified clear next steps for curriculum DHT lead and monitors.

Curriculum Design

Our curriculum is bespoke and
intelligently shaped to our cohort.
It follows the EYFS ‘Development
Matters’ framework and the
National Curriculum. The curriculum
has been planned to develop
substantive and disciplinary skills
across all subjects, adapted to suit
a range of needs. The curriculum
challenges, motivates and excites
them. We believe that providing our
children with key experiences will
develop their cultural capital and
enhance their learning, helping
them to become successful and
confident learners.

Learn By Questions

LBQ is used from Y2-6 across many
subject areas. It mainly supports our
White Rose Maths and provides an
interactive platform for children
where they receive instant feedback
and timely intervention can be given
by the class teacher or LSA. The
information available to teachers
following a lesson is powerful and
allows for meaningful planning and
interventions.

Magic Monday

On Mondays, creativity shines. The
day is dedicated to the Art and
Design Technology curriula. Skills are
built carefully over a half term,
resulting in a simply stunning final
product. Children look forward to
Mondays and attendance has improved.
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Next Steps:

* All staff demonstrate confidence, competence, and consistency
in delivering the EYFS, English, maths, Science and foundation
subjects’ curricula, ensuring high-quality teaching across all
subjects, resulting in high-quality outcomes from all groups of
children towards end points

* Development and strengthening of RE curriculum

e English structures to be clear and consistent across school
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Read, Write Inc. Phonics

Phonics is systematically taught form
Reception. All staff are trained by our
highly skilled English Hub Lead. Children
read books matched to their ability.
Continuous assessment ensures that no
reader is left behind. Fidelity to the
scheme is monitored regularly and staff
receive weekly CPD updates.

Reading for Pleasure

Steeton is a reading school. We have
achieved the UKLA Gold Quality Mark -
the first school in Bradford to do so. We
won a& national RfP award in Summer
2024. Children have a wide choice of
research-based, quality literature which
act as mirrors and windows, building
knowledge and enhancing their cultural
capital. Children recommend through
Padlet and can read with the whole
family through our book houses.

English

Writers are taught to write for different
purposes so they fully understand what the
point of their hard work is for, exposed to
a variety of high—-quality text-types as
they journey towards their independent
writing. We follow Greg Bottrill’ s Drawing
Club in EYFS, opening up the magic world
of tales and story to children whilst
enriching language skills — essential for
comprehension and reading.

We progress to Curious Quests in KSI,
allowing for opportunities to show children
the joy of grammar and apply their phonic
understanding too. It is the perfect
stepping stone to KS2 English. Staff have
undergone Greg s training and use his
philosophy of play to ignite the fire of
storytelling.

Impact: ((CLICK HERE ‘g

73 children - 26.5% which is around national average. SEND = 47 children - 17%. 5 EHCPs. Attendance= 95%.

Leadership and Management

Actions since last inspection:

Leaders have worked hard to drive forward improvements across all areas of
the curriculum. There has been a significant focus on Unity Federation and
developing working relationships with Sandy Lane Primary School to share

expertise and resources.

Unity Federation

The success of the Unity Federation with
Sandy Lane Primary School has been
transformative for both schools,
strengthening our teaching practices and
leadership capacity. We have been able to
share expertise, resources, and best
practices, which has led to improved
outcomes in curriculum development, staff
training, and pupil progress. This
collaboration has not only benefited our own
schools but has also positioned us to take a
more outward-facing role in the wider
educational community. We are now in a
stronger position to offer support to other
schools, sharing our knowledge and
approaches to help raise standards across
the region.

Initial Teacher Training

From September 2024, we are working in
partnership with Leeds Trinity University
as Unity Teacher Training Partnership Hub.
We employ a very experienced lead
teacher | day a week for marketing,
recruitment, training and overseeing
placements including mentoring.

Monitoring, Performance Management and CPD
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Reducing Steeton’ s PAN

From September 2024, we are
reducing our PAN to 30; a reduction
in 15 children each year until 2030.
This will have a substantial impact
upon school; the buildings and their
usage, class and staffing structure
including leadership. We are focused
on succession planning and building
strong pathways for the future for the
long-term success of school.

Governance

Above the federation governance,
school governance is structured around
four key link member committees:
Behaviours and Attitudes, Leadership
and Management, Quality of
Education, Personal Development,
alongside Early Years. These
committees ensure a focused and
comprehensive approach to driving
school improvement, supporting staff,
and enhancing the overall experience
for pupils and their families across all
areas of school life.

Our robust monitoring calendar ensures that there is fidelity, clarity and consistency across all areas
of school life. This comprehensive approach involves regular evaluations of teaching methods,
curriculum delivery, and pupil engagement to maintain high standards across the board. Closely linked
to staff performance management and appraisals, the system sets clear expectations and measurable
goals for all staff. Through ongoing observations and feedback sessions, we support our staff in
enhancing their teaching strategies and addressing areas for improvement. This process directly
informs our continuous professional development (CPD) calendar, allowing us to tailor training
opportunities to meet specific needs. Through feedback from all stakeholders, we gain a holistic view
of the school environment. Analysing attainment allows us to identify trends, celebrate successes, and
implement targeted interventions as needed. This commitment to rigorous monitoring fosters
accountability and continuous improvement, driving our mission of excellence for every child.
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Next Steps::

e All staff demonstrate a clear understanding of their roles and responsibilities in implementing school
systems. There is fidelity to all school systems from EYFS to Year 6
e There is a clear, budget-led plan for the re-structuring of school including leadership at all levels

to reflect the reduction in PAN
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https://steeton.bradford.sch.uk/key-info/school-attainment-and-progress/
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Personal Development

Actions since last inspection:
Refreshed the pupil offer.

Introduced Steeton Voice Panel (SVP) to give all children a chance to speak.
Introduced a wider range of extra-curricular activities for children.

Pupil Offer

Our curriculum in the classroom is
richly enhanced with carefully
planned opportunities for children to
experience visits and visitors. Each
year builds upon the last, fostering
key values such as resilience,

Steeton Voice Panel

The SVP encourages all children in school
to contribute to the running of Steeton
Primary. The panel meet twice each half
term to discuss a ‘big question 'on
behalf of their class peers. This question
is then taken to SLT who respond with an
answer. The panel is randomly selected

empathy, tolerance, confidence, and

aspiration. By providing these shared
experiences, we aim to nurture well-
rounded individuals who are prepared
for the challenges ahead and inspired
to achieve their full potential.

Extra-Curricular Opportunities
Children can participate in a wide
range of activities such as: fitness,
chess or cross-stitch. Our SEND
uptake is strong and we have an
EYFS/KSI only forest school club to
allow our younger children to develop
their talents at an age-appropriate
level.

Forest School

We have a qualified Forest School
teacher. Forest School promotes the
holistic development of children,
fostering resilient and confident
children. It gives all children the
opportunity to take risks and explore
environments that they they might not
necessarily be exposed to outside of
school. Forest School has contributed
to our sustainability plan and supports

our drive to reduce our carbon
footprint.
)
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Next Steps:
Evaluation of Sandy Lane’ s Pupil Passport and
implementation at Steeton
Healthy Minds Gold Chartermark
Published offer for SEMH children
Further development of relationships with community
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each half term to ensure that all
children are represented and no-one is
either favoured or forgotten.

Buddies

Children in EYFS are paired with a buddy
when they arrive at school in September.
They form a close bond and eat lunch
together and play during break times.
Friday afternoons in the Autumn and
Summer terms are dedicated to

‘Buddies’ and Y6 support with physical
and social development of EYFS children,
even going on joint trips together.
Feedback from children and parents is
positive and Ofsted said in 2023, “Older
pupils relish the opportunity to support
the youngest children in school. They see
this care as a responsibility, not a
chore.”

PHSRE
We teach 6 concepts over a 2 year cycle:
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Me and my Valuing Keeping Rights and Being my Growing and

relationships difference myself safe  responsibilities best changing

Children are taught age appropriate content
as set out by Coram Life Education. As part
of safeguarding within our school, as
recommended by Bradford Safeguarding
Team we also teach UKS2 children about
FGM. We teach an additional, non-statutory
sex education session to Yé children with
parental consent.

Impact:

e Attendance ot clubs by SEND children is high -

eg Forest School - 33%.

Parent and pupil feedback from buddies is

positive.

32 visits and visitors are scheduled for the
year, with each class also having 3 Forest
School days.

Behaviour and Attitudes SBN

Actions since last inspection:

el

All staff have been involved in a review of the relationships and behaviour
policy and implementing logical consequences with children.
With Mr Tid, children have further developed their tolerance and respect for

everyone in our school community.

Attendance

Attendance (95%) and persistent absence
(16%) are carefully monitored by our
Inclusion Lead. Lates have been a focus for
this term and we have worked hard to
reduce the number of families who are
persistently late. Inclusion lead works
closely with Early Help and other agencies
to ensure that families who need extra help
are supported. We offer SEMH support and
intervention for our children who find
coming into school each day difficult and
we oadapt social times as necessary. We
have | child on flex-schooling.

Relationships and Behaviour

We are working towards being a
trauma-informed school and much of
this influences the way in which we
interact with children. Staff build warm
and respectful relationships built around
logical consequences. Children
understand boundaries and understand
who they can talk to if they need to.

We have a play therapist weekly. Our
Inclusion Lead is highly skilled in
working with children and their families
to build and maintain positive
relationships. We have been awarded
Healthy Minds Silver Charter Mark.

Timetables and Environment

Staff Wellbeing

Our inclusion lead runs CCC sessions each half
term in school. These allow groups of staff to
vaoice concerns or raise questions about school
life. Questions or statements are then taken to
SLT who have to respond with an outcome. We
have introduced staff supervision sessions this
year where each member of staff is given time
each half term to talk in o safe space about
anything at all.

Inclusion Lead and SENDCO

The Inclusion Leader, alongside the school’ s Special
Educational Needs Coordinator (SENDCo), plays a vital role
in fostering an inclusive environment. They work
collaboratively to identify and support children with
diverse learning needs, ensuring that every child has
equal access to the curriculum and the resources
necessary to thrive. By implementing targeted
interventions and tailored support plans, they help to
remove barriers to learning and promote the personal and
academic development of all pupils. Their work also
involves close collaboration with teachers, parents, and
external agencies to provide a holistic approach to each
child's education. They advocate for the needs of children
with special educational needs and disabilities (SEND),
ensuring that their voices are heard and that their
specific requirements are met. This focus on inclusion not
only enhances the educational experience for children with
SEND but also enriches the entire school community,
fostering empathy, understanding, and a culture of respect
among all students.

The whole school timetable is FOREST Principles

consistent and rigorous so that all 6 principles: friendship, opportunity, resilience,
children know what is happening empathy, self-awareness and teamwork form part of
now and next, enabling them to school’ s identity. Each half term, assemblies and
feel safe and ready to learn. We registration times focus on these to help children
have worked to make Steeton a become confident and resilient individuals. We

calm and welcoming space. recently made FOREST the focus of our parents’
Classrooms are all consistent in consultation meetings and feedback was (00%

their appearance which gives positive, with all parents valuing the importance
children a sense of belonging. placed on their child as a whole including friendships

and relationships.
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Next Steps:

* Continue to work on improving attendance and reducing persistent attendance
* Implement fully supervision sessions with all staff
e Embed the SVP and include children in assemblies and to governors meetings
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